SYRVGB Central Management Area Groundwater Sustainability Agency

MEMORANDUM
DATE: September 10, 2026
TO: CMA GSA Board of Directors
FROM: Amber Thompson, Plan Manager Representative

SUBJECT: Agenda Item #7: Grant Component 5 Scope Modifications to existing EKI Contract

Purpose

The purpose of this Staff Report is to provide the Board of Directors (Board) of the Santa Ynez River
Valley Groundwater Basin Central Management Area Groundwater Sustainability Agency ("CMA GSA")
with the recommendation to approve a reduction to the scope and budget of the existing EKI Environment
& Water contract for Prop. 68 Grant Component 5 efforts.

Discussion

The full scope and budget for Prop. 68 Component 5 efforts were previously awarded to EKI by the CMA
GSA. However, the EKI contract was subsequently reduced by $90,600 when Geosyntec was awarded the
Hydrogeology Consultant contract for Prop 68 Grant Component 5 Monitoring Program Improvements
during the June 23, 2025 CMA GSA board meeting.

To remain within the Prop. 68 Grant Component 5 budget, it is recommended that an additional $109,700
be removed from EKI Environment & Water's existing scope of work. A copy of the proposed scope

modification to the EKI contract is included as Attachment A.

Recommendation

Approve the $109,700 reduction to the EKI Environment & Water Prop. 68 Grant Component 5 contract
scope and budget as detailed in Attachment A.

Attachment

Attachment A: Scope modification and budget reduction for existing EKI Contract (red line)
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SCOPE OF WORK FOR COMPONENT 5 — MONITORING IMPROVEMENT AND EXPANSION

The July SOW identified the tasks and deliverables assigned to EKI to coordinate basin wide activities
conducted individually by the three GSAs. This SOW (the CMA SOW) focuses on the component tasks and
deliverables identified in the Grant Agreement Work Plan that the July SOW assigned to the CMA GSA and
its consultants. These tasks will be completed by EKI and consultants under contract with EKI (The EKI
Team).

Component 5 improves and expands the CMA Monitoring Network as follows.
e Integration of one (1) to four (4) existing wells into the supplemental monitoring network. Site
specific data will be collected from the existing wells via video logging and surveying, as required.
e Installation of one (1) new monitoring well.
e Installation of one (1) stream gage.
e Conduct groundwater dependent ecosystem field survey, where additional data will be collected
and assessed.

Category (b) Environmental / Design / Engineering

Task 1 — Environmental Compliance and Permitting

The EKI Team will consider California Environmental Quality Act (CEQA) requirements and ensure activities
under Component 2 proceed in compliance with state environmental regulations, minimizing potential
delays and legal challenges. The EKI Team will prepare compliance and permitting documents and if
instructed can file the documents on behalf of the CMA GSA. EKI will also submit the document(s) to the
Grantee/Grant Administrator for transmission to the DWR Grant Manager for review and concurrence
prior to beginning construction.

Deliverables:

e Completed CEQA and NEPA documents, as required.
e No Legal Challenges Letter.

Assumptions:
e Monitoring infrastructure will be covered by a NOE.
Task 2 — Land Purchase/Easements

The EKI Team will work with the CMA GSA to coordinate with one (1) landowner for the new monitoring
well and one (1) or more landowners for the new stream gage within CMA GSA jurisdiction, as needed.
The EKI Team will support the CMA GSA to prepare access agreements, as required, and provide the
agreements to the Grantee/Grant Administrator for transmission to the DWR Grant Manager for review.
The EKI Team will also support the CMA GSA in obtaining County encroachment permits if needed and/or
acquiring necessary permits for the well installation(s). EKI will collect copies of the access agreements
and relevant permits and provide them to the Grantee/Grant Administrator for transmission to the DWR
Grant Manager for review.
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Deliverables:

e Access agreements and/or easements and/or encroachment permits, as required.
e Other permits, as required.

Assumptions:

e The CMA GSA and/or member agency staff will lead outreach efforts to local landowners to
develop cooperative agreements and gain access for potential monitoring locations.

e Encroachment permits will not be needed for selected sites.

e Stream gauge permit requirements will be identified by the USGS and permitting costs can be
accommodated with the available budget.

e  Monitoring infrastructure will be covered by a NOE.

Task 3 — Monitoring Network Planning and Design
The CMA shall establish one (1) new stream gage location and one (1) new monitoring well. The EKI Team

will gather site-specific information regarding the new stream gageselected-equipment locations. Fhe-EKl-

Under this task, the EKI Team will work with CMA GSA and its member agency staff to select between one
(1) to four (4) existing wells to incorporate into the monitoring network.

The EKI Team will also submit design plans and specifications _related to the new stream gage to the
Grantee/Grant Administrator for transmittal to the DWR Grant Manager for review and concurrence
prior to finalizing said design plans and specifications.

Deliverables:

e A Technical Memorandum (TM) that summarizes site-specific information and locations for
existing wells, rew—monitering—wel—and new stream gage to incorporate into the modified
monitoring network.

Assumptions:

e CMA GSA will provide one (1) consolidated set of comments on the draft TM regarding site-
specific information.

Category (c) Implementation / Construction

Task 4 — Advertise, Bid, and Award (not implemented by EKI)
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Task 5 — Monitoring Well and Equipment Installation

Task 5a — Install Monitoring Well (not implemented by EKI)

Task 5b - Install Stream Gages

The EKI Team will coordinate with the CMA GSA and oversee installation of the new steam gage identified
in Task 3. The EKI Team will prepare a health and safety plan and traffic control plan(s) and submit to DWR
prior to construction, as necessary.

Task 5¢ — Review and Assemble Information and Deliverables

The EKI Team will coordinate with the CMA GSA to manage construction and verify specifications and
completion schedules related to the new stream gage.

EKI will collect supporting materials related to the new stream gage to prepare quarterly reports for
Grantee/Grant Administrator to submit to DWR including, but not limited to, construction activity
reports including descriptions of any change orders, photo documentation of pre- and post-construction
conditions, document progress in construction activities log, maps, tables, and supporting information to
summarize site information, well specifications for existing wells to incorporate into monitoring network
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per SGMA guidelines (i.e., measurement point elevations, geographic coordinates, screen depth
interval[s], total depth, and so forth), il jon;—si —and relevant access
agreements and environmental documents, as required.

Deliverables:

o——ealthond Sater Monasrosuizach
e Summaries of stream gage activities and photo documentation of pre-construction,
construction and post construction activities to include in quarterly Progress Reports.
e  Proof of stream gage equipment and materials purchased.
Monitorine Well Completion R ’ o
Cortificati cc lationd '

e Acknowledgement of Credit signage.
Assumptions:

e For cost effectiveness, a single contractor will be selected to install all planned monitoring wells
in the Western Management Area and Central Management Area GSAs.

Category (d) Monitoring / Assessment

Task 6 — Monitoring Network Field Screening

Task 6a — Update Monitoring Networks

Based on the results from the previous tasks, the EKI Team will work with the CMA GSA to update its
monitoring networks to include the newly installed meniteringsitesstream gage and comply with SGMA
reporting standards.

Task 6b — Survey or Video Logs

The EKI Team will perform surveys and/or video logging on existing wells and determine geographic

coordinates/locations, total well depth, depth interval(s) of perforations, and elevation of the
measurement point for water level readings, as needed.

Task 6¢ — Technical Memorandum (not implemented by EKI)
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Task 7 — Data Collection, Assessment, and DMS Updates

The EKI Team will collect semi-annual groundwater level data from new wells. The Team will evaluate
results from stream gages to assess shifting of the rating curve.

The EKI Team will conduct field surveys in CMA GSA jurisdiction to investigate potential groundwater
dependent ecosystems (GDEs) and assess GDE coverage from GDE survey results.

The EKI Team will update the DMS to include (1) collected monitoring data and site information from the
relevant surveys; (2) add new wells and the stream gage to the SGMA compliant monitoring network; and
(3) update well site information fields to allow for entry of Minimum Thresholds and Measurable
Objectives, when determined. Conduct annual stream gage maintenance.

Deliverables:

e TMsummarizing raw monitoring data and surveys, assessments, and DMS updates for each of the
GSAs.

Assumptions:

e CMA GSA will provide one (1) consolidated set of comments on the draft TM regarding monitoring
data and DMS updates.

Category (e) Engagement / Outreach

Task el — Outreach and Engagement

The EKI Team will work with the CMA GSA to conduct outreach and coordination between GSA member
agencies, landowners, and stakeholders. EKI will support the formation of Agricultural and Surface Water
Advisory groups and prepare educational, and outreach materials as needed.

Task e2 — Meetings and Workshops

The EKI Team will support CMA GSA in preparing meeting agendas and meeting minutes. EKI will attend
the outreach events at the direction of CMA GSA.

Deliverables:

e Qutreach and engagement materials, as required.
e Meeting/workshops agendas and minutes.

Assumptions:

e The EKI Team will support up to 7 meetings/workshops. The workshops will be hybrid-in person
and EKI will participate remotely.
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PROJECT SCHEDULE

EKl is prepared to start work on this project immediately upon authorization to proceed. The schedule
below provides the approximate timing of Component 5 work tasks assigned to EKI.

Category (a): Component Administration

Component Administration | S S T S S A—— —
Category (b): Envi |/ Design [ Engineering "/ /7777077777777 IZ I IAZ I A

Task 1 —Environmental Compliance and [ —)

Permitting

Task 2 — Land Purchase/Easements L ¢]

Task 3 —Monitoring Network Planning and 1

Design

Category (c): Implementation and Construction W i A i i i i A

Task 4 — Advertise, Bid, and Award m

Task 5— Monitoring Well and Equipment -_}

Installation |
Category (d): Monitoring and Assessment L T L T A Y
Task 6 — Monitoring Network Field Screening e

ek ¢ ot Enlecions Ressament; ai Eem———
DMS Updates ) - Y

C y (e):En and Outreach W L T L T L Tl L o P o P 7 7
Engagement and Outreach

Note: (1) The blue bars and symbols represent tasks approved from the July SOW. The orange bars and symbols
represent tasks listed in this SOW (the CMA SOW). Hatched bars represents the overall schedule for each category.

COMPENSATION

Compensation for EKI’s services will be on a time and expense reimbursement basis in accordance with
our current Schedule of Charges (Attachment B). The estimated budget for this Scope of Work is $422,800
$313,100-(see Table 2 for a general budget summary). A detailed budget breakdown by task, subtask,
labor grade, and expenses is tabulated in Attachment C-2. EKI will provide monthly written updates with
our invoices submitted to the GSAs and/or Grantee/Grant Administrator that review scope and level of
effortto ensure compliance with the planned scope, schedule and budget.
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Table 2. Proposed Project Budget Summary
(see detailed breakdown by task, subtask, labor grade, and expenses in Attachment C-2)

environment
& water

Task EKI Hours Budget
Estimate
Category (a) Component Administration
Component Administration - -
Category (b) Environmental, Engineering, and Design
Task 1 — Environmental Compliance and Permitting 6 $7,000
Task 2 — Land Purchase/Easements 42 $35,000
Task 3 — Monitoring Network Planning and Design 40 $14,000
Category (c) Implementation and Construction
Task 4 — Advertise, Bid, and Award 11 $2,800
Task 5 — Monitoring Well and Equipment Installation 265 $206;100 596,400
Category (d) Monitoring and Assessment
Task 6 — Monitoring Network Field Screening 182 $67,100
Task 7 — Data Collection, Assessment, and DMS Updates 33 $57,500
Category (e) Engagement and Outreach
Engagement and Outreach 101 $33,300
TOTAL 683 $422,800 $313,100
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Category (b) Environmental, Engineering, and Design
Task 1 — Environmental Compliance and Permitting 2 4 $1,446 S 5,554 $7,000 $7,000
Task 2 — Land Purchase/Easements
Task 2a - Secure access agreements, easements, permits 4 8 12 18 $9,914 S 25,086 $35,000 $1,195 $33,805
Task 3 — Monitoring Network Planning and Design
R Task 3a - Preliminary design plans — Wells 4 4 8 4 $5,060 S 1,900 $7,000 $7,000
R Task 3b - Preliminary design plans — Gages 4 4 8 4 $5,060 S 1,900 $7,000 $7,000
Subtotal 12 18 32 26 0 $21,480 SO S0 S 34,440 SO $56,000 $1,195 $54,805
Category (c) Implementation and Construction
Task 4 — Advertise, Bid, and Award
R Task 4a - Prepare final designs & specs 1 4 6 $2,740 S 0 $2,800 $2,800
Task 4b - Complete bid docs & bid process 0 0 0 0 S0 S 0 S0 S0
Task 5 — Monitoring Well and Equipment Installation
R Task 5a - Install Monitoring Well 12 20 40 20 $2—Z$—,_§%6, $—87.022.50 s;g;(,;?gg §_(’) -
R Task 5b - Install Stream Gages 6 12 20 20 $13,890 S 56,100 $70,000 $70,000
R Task 5c¢ - Review and Assemble Information and Deliverables 8 12 40 50 5 $26,366 $26,400 $26,400
Subtotal 27 48 106 90 5 $i52763-2-€w6_ S0 S0 $56,1E)O - S0 $$-2-9998’;90909 S0 $29998§90%9_
Category (d) Monitoring and Assessment
Task 6 — Monitoring Network Field Screening
Task 6a - Update Monitoring Networks 4 16 20 4 $9,944 $10,000 $10,000
R Task 6b - Survey or video logs 4 8 12 20 $10,332 S 26,499 $36,900 $36,900
R Task 6¢ - Tech Memos 8 16 16 30 24 $20,102 $20,200 $20,200
Task 7 — Data Collection, Assessment, and DMS Updates
Task 7a - Semi-annual groundwater data S0 S 1,000 $1,000
R Task 7b - Field surveys re potential GDEs 1 2 4 $1,651 S 48,800 $50,500 Lty 339,703
R Task 7c - Updates to DMS 2 8 16 $5,938 $6,000 $6,000
R Task 7d - Tech Memos S0 S0 S0
Subtotal 19 50 28 90 28 $47,967 SO S0 S 76,299 SO $124,600 $11,797 $112,803
Category (e) Engagement and Outreach
Engagement and Outreach
R Task el - Outreach and Engagement 4 12 24 $9,240 $5,000 $14,300 $14,300
R Task e2 - Meetings and Workshops 8 12 16 14 11 $13,922 $5,000 $19,000 $19,000
Subtotal 12 12 28 38 11 $23,162 S0 S0 S 10,000 S0 $33,300 S0 $33,300
TOTAL: 70 | 128 | 194 | 244 | 44 $135,605 $0 $0 $176,839 $0 $313,100 SRR $300,108 |
Notes:

(1) Billed-to-date from Young Wooldridge, LLP included invoices that cover billing periods from 1 April 2024 to 30 June 2024.
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(2) Billed-to-date from Stetson Engineers, Inc included invoices that cover billing periods from 1 November 2022 to 30 June 2024.





